District Health Assessment for Multiple District 354 through December 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 84 0 84 0% 4 8 -4 2121 0 2121 223 376 1563  -6.73% 2,322 25 39% 7 148 38% 37% 6% 13% 28 12 GLT,GMT,GST
354B 164 2 166 100% 0 2 -2 5893 34 5927 322 365 -43  -0.72% 6,177 36 20% 17 30 50% 1% 1% 7% 30 14 GMT,GST
354C 89 0 89 0% 8 3 5 2071 0 2071 392 337 55 2.73% 2,031 23 46% 7 96 33% 38% 9% 12% 17 10 2nd VDG
354D 200 0 200 0% 2 7 -5 6393 0 6393 441 363 78 1.24% 6,445 32 24% 14 104 29% 0% 2% 2% 65 30
354 E 103 0 103 0% 0 0 0 3501 0 3501 175 236 61 -1.71% 3,783 34 17% 0 0 0% 0% 0% 4% 25 13 2nd VDG
354 F a 0 7 0% 0 1 -1 1806 0 1806 83 218 135 -6.96% 1,951 25 34% 3 1" 0% 0% 1% 4% 0 0 2nd
VDG,GLT,GMT
,GST
354G 49 0 49 0% 0 0 0 2561 0 2561 95 64 31 1.23% 2,575 52 4% 0 0 0% 0% 0% 0% 15 5 2nd VDG
354 H 52 0 52 0% 1 0 1 1569 0 1569 152 131 21 1.36% 1,496 30 10% 0 0 0% 8% 0% 2% 22 6 2nd VDG,GST
812 2 814 100% 15 21 -6 25915 34 25949 1883 2090 -207  -0.79% 26,780 32 25% 10 389 33% 9% 2% 6% 202 90
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District Health Assessment for Multiple District 355 through December 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
355 A 156 0 156 0% 7 0 7 6816 0 6816 748 667 81 1.20% 6,946 44 8% 0 0 0% 0% 0% 0% 86 16 GLT,GMT,GST
355 B1 82 0 82 0% 1 0 1 3329 0 3329 326 136 190 6.05% 3,398 4 1% 0 0 0% 4% 99% 2% 0 0 GLT,GMT,GST
355 B2 61 0 61 0% 0 1 -1 2048 0 2048 112 99 13 0.64% 2,116 34 15% 25 0 100% 0% 5% 3% 15 4 2nd VDG
355 B3 70 0 70 0% 0 0 0 3140 0 3140 137 84 53 1.72% 3,198 45 9% 0 0 0% 1% 0% 4% 0 0 1stVDG,2nd
VDG,GMT,GST
355C 103 0 103 0% 2 2 0 4603 0 4603 355 238 17 2.61% 4,978 45 4% 6 0 100% 0% 0% 1% 19 9 1stVDG,2nd
VDG,GLT,GMT
,GST
355D 87 0 87 0% 0 1 -1 2920 0 2920 322 273 49 1.71% 2,858 34 18% 1 20 0% 0% 0% 0% 25 8 2nd
VDG,GLT,GMT
,GST
355E 57 0 57 0% 2 1 1 2027 0 2027 207 106 101 5.24% 2,073 36 14% 3 0 100% 0% 14% 4% 0 0 GLT,GMT,GST
616 0 616 0% 12 5 7 24883 0 24883 2207 1603 604 2.49% 25,567 40 1% 8 20 80% 1% 15% 2% 145 37
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District Health Assessment for Multiple District 356 through December 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 115 0 115 0% 1 2 -1 4531 0 4531 536 289 247 5.77% 4,510 39 7% 13 36 100% 33% 2% 15% 37 8 GLT,GMT,GST
356 B 77 0 77 0% 1 4 -3 1900 0 1900 185 17 68 3.71% 1,985 25 36% 16 22 75% 0% 5% 10% 19 7
356 C 103 0 103 0% 1 1 0 4417 0 4417 326 211 115 2.67% 4,613 43 12% 21 14 100% 0% 1% 6% 42 12 GLT,GMT,GST
356D 107 0 107 0% 2 0 2 3734 0 3734 241 175 66 1.80% 3,778 35 12% 0 0 0% 0% 1% 14% 27 9
356 E 106 0 106 0% 1 1 0 4962 0 4962 310 289 21 0.43% 5,015 47 4% 0 20 100% 0% 1% 8% 28 10 GLT,GMT,GST
356 F 98 0 98 0% 0 2 -2 3335 0 3335 216 195 21 0.63% 3,435 34 19% 17 5 100% 19% 2% 7% 0 0 GLT,GMT,GST
606 0 606 0% 6 10 -4 22879 0 22879 1814 1276 538 2.41% 23,336 38 14% 14 97 90% 9% 2% 10% 153 46
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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